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Global industry performance: Oversupply é
challenges in 2018H2 and 2019Qa ‘

Rabobank
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Global meat market: Ongoing but slower
growth: poultry no. 1 meat specie Rabobar

Global meat market growth 1992-2018 Growth by specie 1992-2018
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Where's the growth? Increasingly %
more emerging market focussed fabobank

Worldwide change in meat consumption by country 2013-2018
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Where is the competition? /
Aquaculture productionisrising fast s

Global animal protein market
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Poultry and aquaculture: key drivers
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Global trade: $
Slowdown after years of fast growth ..

Global meat trade growth: slow down Share of trade in global meat markets
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Poultry trade: big shake up in trade
flows and volumes in 2018/2019

Rabobank world poultry trade map

EU-Brazil trade
restrictions

Saudi/Emirates pending
stunning ban

China—Brazil anti
dumping investigation
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China: ASF outbrea
August have big im

China: ASF between Aug 2018 and May 2019
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China: Regional pricing differences through year
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ASF (and FMD) in Southeast Asia is ‘%
challenging pork and meat outlook for region,,,....

ASF and FMD outbreaks in Southeast Asia

First case reported on 19 February, now spread into
23 provinces in Vietnam

Stock liquididation of sow herd will impact supply

Big price differerences between Northern and
Southern Vietnam

Concerns about potential spread in other Southeast
Asian countries

mm ASF outbreak
B ASF and FMD cutbreak
1 Suspected ASF outbreak

Source: Rabobank analysis, 2019



Pork production to drop 25-35% this

year in China

China pork production: -25-35%

Unprecedented decline forecast in China’s pork production
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Base case: -25-35%

Impact will be mid-to long term

Massive stock liquidation in Q4-Q1

Need for more vertically integrated production facilities

Search for a vaccin against ASF Strain

Substitution to other proteins, more imports




Chinese poultry to benefit in next years, but
production growth is limited

China poultry per capita consumption: big upside Grand parent stock imports in China
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Source: Rabobank analysis based on USDA, FAO and local statistics, 2019



More local non-Pork protein
production in Asia in next years

Southeast Asia meat consumption in 2018
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Southeast Asia meat trade in 2018
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Global meat markets will benefit from ASF cr|s
chicken trade growth restricted e o

Global chicken trade 2011 Q1- 2018 Q4  Global pork trade 2010-2018
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Global grains and oilseed markets: China

o

ASF, US-China trade war, improved suppl Y

Global soybean imports Global Soybean exports
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Will this lead to bullish global poultry -
markets in 2019/20207 Rabobank

Poultry market impact in 2019/2020 in base case scenario Potential change factors

Rising pork prices in pork exporting

markets like EU: price support

Improved
Chinese market US-China trade

Lower China production bearish factor access agreement

for feed prices

Informal trade
via neighboring
countries

Relaxing HK-

Exports: growth potential but
Mainland route

limited access

Bullish prices in
exporting regions

Source: Rabobank analysis, 2019
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EU meat market: will bul
markets support poultry

EU meat prices 2013-2019

ish pork

orices?
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EU exports are already rising but EU
poultry lacks access to China Sk

EU Poultry exports Jan-Feb 2017-2019  EU pork exports jan-feb 2014-2019
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EU meat market recovered from _
economic crisis; poultry will stay in lead s

EU meat market 2007-2017, 2022 outlook Alternative protein <1%, but big investments
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New reality in EU poultry: More chicken “%
concepts and changes in cost leadership b

Cost price broilers per region Broiler concepts cost price comparison in NL

Index:
regular

250

200

150

100

5o

16 DB oo pin e HT) e msin s wohe lo)
R EE 11 1R+ = 3ig =5y

Source: Rabobank analysis based on Wageningen UR, Cobb, FAO, 2019

215

142
125

Retail2  BetterLifea  Organic
star



EU chicken production: the move to
Central and Eastern Europe Rabobank

EU chicken production 2012-2018f
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Source: Rabobank analysis based on Eurostat, 2019



Ongoing growth in EU’s net-trade

position in volume

EU poultry imports 2013-2018
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Brexit can have big impact on EU

poultry industry

UK Poultry imports: 720,000 tonnes

EU trade surplus 280,000 tonnes
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Source: Rabobank projections based on Eurostat, 2019

Soft brexit

No brexit

Intra-EU poultry trade

Trade export 2018

100

Poultry (100,000 tonnes)

The minimum requirement for
drawing a tradeline is 20,000 tonnes

Rabobank

Slovenia
Croatia

3
Ramania

Bulgaria



EU need 1.4 million tonnes more
poultry supply in next 5 years R

EU poultry production 2012-2017, 2022f Where to be produced?
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Production outlook Europe 2022: 2/3 of %
growth will be CEECs; Brexit uncertainty ...

Production outlook EU and UK poultry production 250,000 tonnes net
intra-EU poultry trade
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Strengthening leadership in a fast

changing world

2

—, Open dialogue with the
society

Source: Rabobank analysis, 2019
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Ongoing sustainable
economic improvement

Leadership in application of
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innovations

Support global economies
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Sustainable economic performance “%
in EU poultry industry Cabbark

EU average EBITDA margin poultry industry 2012-2017

7%
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Volatile feed prices years Rising margins
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Source: Rabobank analysis based on publically available financials, 2019



The society is changing, follow the

change

Changing requirements of society

Animal welfare Environment

and community
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Social concerns are opportunities _‘
for market/product differentiation

. _ Social concerns as base for market differentiation
Differentiated

product
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Source: Rabobank analysis, 2019



EU poultry concept market up to %
15-20% of total EU market in 2025 Rabaa

EU market for concepts Egg industry: complete transformation
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Efficiency improvement is and will
remain a key focus of the industry

China
Netherlands
Hungary
Poland
Thailand

us

Ukraine

Brazil

Source: Rabobank analysis base
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New technology will help to solve ,
key supply and social challenges Sabar

Upcoming new technology From intuitive to more fact based decisions
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Sustainable economy: finding %
optimal value for all individual cuts fabobank

Optimizing the value of chicken cuts  Opportunities for further valuation
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Source: Rabobank analysis, 2019



Global trade is a way to optimize |
global preferences sabobank

Global white and dark meat trade 2017

Western markets
tend to prefer white
chicken
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Source: Rabobank global poultry map, 2019



EU poultry has a lot to add in the

feeding the world challenge

Investments of EU companies outside EU
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Conclusions
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